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MEETING EXPECTATIONS
What Employees Really Expect From Their Workplace
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When we founded K2 Space back in 2004, office design and 

workplaces in general were unrecognisable when compared to 

some of the amazing spaces we now create with clients.

Fourteen years isn’t a terribly long time in terms of office design, 

but the evolution or rather revolution has gathered pace each year 

with the emphasis now on the individual and meeting their specific 

needs rather than trying to pack as many people as possible into 

any given space.

Of course, technology has driven this change to a large degree but 

there is also a satisfying demand from clients we work with at K2 

Space to create workplaces that truly work for their staff, spaces 

that they are proud of and where they enjoy working.

We are often asked by clients to share ideas and concepts of 

what we feel works, and while every company is different, we 

commissioned this YouGov research to provide valuable insight 

into what workers really want and expect from their workplace, and 

were fascinated by the results – we hope you enjoy reading!

Geoff Osman and Mark Phillips
Co-founders of K2 Space

In undertaking this research with YouGov, we were particularly keen 

to examine whether or not different generations of office workers 

held contrasting views and expected different things, and if so, how 

these findings compare with common generational stereotypes 

i.e. are Millennials really as demanding as the media would have us 

believe?

For the purposes of analysing these generational divides, three 

main age brackets were used: Millennials (born between 1981 - 1996, 

aged between 22 - 37 in 2018); Generation X (born between 1965 - 

1980, aged between 38 - 53 in 2018); and Boomers (born between 

1946 - 1964, aged between 54 - 72 in 2018). 

Similarly, all respondents were divided into three different 

categories based on the total number of employees at their 

organisation: Small (less than 50 employees); Medium (50 to 249 

employees); or Large (250+ employees). 

12 industry groups were also examined: Manufacturing, 

Construction, Retail, Finance & Accounting, Hospitality & Leisure, 

Legal, IT & Telecoms, Sales & Marketing, Medical & Health services, 

Education, Transportation & Distribution, and Real estate. 

If you have any questions about this report, please contact K2 

Space on 0207 697 4670 or via email on hello@k2-space.co.uk. 

FOREWORD ABOUT THE RESEARCH
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The modern workplace has evolved rapidly over the past decade and has increasingly 

become a space that attempts to satisfy a myriad of often contrasting requirements - 

Work and play; Productivity and relaxation; Creature comforts and corporate necessities. 

Striking the right balance between each of these aspirations is easier said than done, 

but when achieved can have a significant impact not just on the overall office aesthetic, 

but also an organisation’s ability to attract and retain the very best talent, improve 

productivity, and also inspire creativity and innovation. 

While optimising productivity and facilitating innovation are pivotal to success, 

attracting and retaining the best staff is also a top priority for any business. Yet, in a 

competitive market for talent and with staff turnover in the UK at a reported five-year 

high of 15.5%*, there’s evidently still much work to be done. While low pay, slow career 

progression, and poor management are all frequently cited as some of the main reasons 

people jump ship, the more tangible aspects of the working environment are often 

overlooked - namely, the office itself. 

The physical work environment can have a significant impact on a variety of elements 

ranging from staff wellbeing and mood, to productivity and collaboration levels. 

Numerous studies have pinpointed specific aspects that can have a major impact, 

including exposure to natural light, for example, which can play a big part in affecting 

employee health and wellbeing. Researchers have also suggested that the introduction 

of sit-stand desks are not only a cost-effective way to improve a workforce’s health, but 

could also increase life expectancy - “sitting is the new smoking”, so the saying goes. 

To further explore how employees feel about their current workspaces, from office 

design to meeting norms, we partnered with YouGov to survey 1,000 GB-based office 

workers to examine what they really want from their workplaces.

INTRODUCTION

* http://www.hrmagazine.co.uk/hr-most-influential/profile/turnover-rate-reaches-new-high
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RESEARCH FINDINGS
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The average full-time employee spends just over 37 hours per week at work*, 

which makes where we work as, if not more, important than home for many of us, 

particularly Londoners, who are reported to spend about three weeks more at work 

per year than the rest of the UK**.

Yet around a third of our respondents (30%) agree their office is dated, uninspiring 

and in need of a complete refurbishment, a trend which is highest amongst those 

working in Hospitality & Leisure (45%), Media & Sales (40%), and Legal (37%). 

General workplace discontent is prevalent amongst employees working in 

organisations of all sizes, however it is slightly higher amongst those working in 

medium-sized businesses, with over a third of these respondents agreeing their 

office would benefit from a face lift.

Just under a fifth (19%) of respondents said that poor lighting in their office has a 

negative effect on their mood and productivity, with those working in the Education 

(36%) and Legal (32%) industries more affected than most. 

OFFICE GRIPES

296+504+1=
168+632+1=
280+520+1=
192+608+1=
504+296+1=
296+504+1=
168+632+1=
320+480+1=
152+648+1=
288+512+1=
304+496+1=
192+608+1=

MANFACTURING

CONSTRUCTION

RETAIL

FINANCE & ACCOUNTING

HOSPITALITY & LEISURE

LEGAL

IT & TELECOMS

SALES & MARKETING

MEDICAL & HEALTH SERVICES

EDUCATION

TRANSPORTATION & DISTRIBUTION

REAL ESTATE

37%

21%

35%

24%

45%

37%

21%

40%

19%

36%

38%

24%

% by Industry who agree their current office is dated, 

uninspiring & in need of a complete refurbishment

* https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/timeseries/ybuy/lms

** https://www.bbc.co.uk/news/uk-england-london-39516134
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Over a third (36%) of respondents would like better access to relaxing & quieter 

areas in their office for eating lunch, reading, and generally spending their downtime, 

such as a ‘quiet zone’ or library, and in a similar vein 23% would like a dedicated 

private space for taking calls, attending virtual meetings or simply concentrating 

without distraction.

Crucially, 21% of respondents said that if their office was better designed (both 

in terms of layout and office design) they would be more productive at work. Put 

another way, this means that at any time, approximately a fifth of individuals within 

an organisation are underperforming as a direct result of their workplace design. The 

findings also revealed that Millennials are consistently the least content with their 

workplace of all generations, while Boomers are happier on the whole.

OFFICE GRIPES
21%
OF UK WORKERS 
BELIEVE THEY WOULD 
BE MORE PRODUCTIVE 
IN A BETTER DESIGNED 
WORKPLACE
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When respondents were asked what could be done to improve their current office 

space, aesthetics and comfort featured highly. For example, 31% of all respondents 

would like to see more colour, artwork, and graphics utilised to enliven their 

workspace, while 32% would simply like more access to natural light.

In addition, 20% of respondents would like the inclusion of sit-stand desks - 

particularly high amongst education workers at 34% - while 20% of workers believe 

having better showering and washing facilities would improve their office as it 

would allow them to run or cycle to work or exercise during lunch breaks - this was 

particularly high amongst those working in Sales & Marketing at 37%.

Again, more than any other generation, Millennial workers are the group most 

in support of pushing through office improvements, while Boomers are least in 

favour of change. Employees working in medium or large organisations are also 

more receptive to office improvements, compared with those working in small 

organisations. 

ROOM FOR IMPROVEMENT

224+576+1=
160+640+1=
160+640+1=
256+544+1=
248+552+1=
232+568+1=
120+680+1=
240+560+1=

BETTER QUALITY TEA/COFFEE & SNACKS

INCLUSION OF SIT-STAND DESKS

BETTER SHOWERING/WASH FACILITIES

INCREASE THE AMOUNT OF NATURAL LIGHT

MORE COLOUR, ARTWORK AND GRAPHICS

MORE INFORMAL BREAKOUT SPACES

ADD SOME GAMES E.G. POOL TABLE

PRIVATE SPACES FOR TAKING CALLS & CONCENTRATING

28%

20%

20%

32%

31%

29%

15%

30%

% breakdown of responses to ‘Which of the following do you 

think could improve your office space?’
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Given how fierce competition for top talent can be in some industries, getting 

potential employees through the front door is often a major challenge in itself. So 

when it comes to interviewing candidates, employers need to ensure they’re making 

the right impression from the get-go. But a successful interview isn’t only determined 

by how it’s conducted, our research shows it’s also about where.

Almost half (48%) of respondents agree that the room where they were interviewed 

for a job would influence their opinion of whether or not to work for an organisation. 

For employers, this serves a stark reminder that first impressions really do count and 

that they need to think carefully about the visitor experience when designing their 

workplace. This was particularly high within Medical & Health services at 69%, Sales & 

Marketing at 57%, and Finance & Accounting at 53%.

Millennials are also more likely to be influenced by the setting of an interview than 

any other generation at 54%, however numbers were also high amongst Boomers 

and Generation X at 45% and 43% respectively. Fifty per cent of employees working 

in large organisations are more likely to be swayed by where they’re interviewed, but 

only slightly more so than those working in small and medium sized businesses.

FIRST IMPRESSIONS COUNT

392+408+1=
424+376+1=
328+472+1=
424+376+1=
312+488+1=
328+472+1=
400+400+1=
456+344+1=
552+248+1=
456+344+1=
232+568+1=
352+448+1=

MANUFACTURING

CONSTRUCTION

RETAIL

FINANCE & ACCOUNTING

HOSPITALITY & LEISURE

LEGAL

IT & TELECOMS

SALES & MARKETING

MEDICAL & HEALTH SERVICES

EDUCATION

TRANSPORTATION & DISTRIBUTION

REAL ESTATE

49%

53%

41%

53%

39%

41%

50%

57%

69%

57%

29%

44%

Responses by Industry to ‘Do you agree or disagree that the 

meeting room where you were interviewed would influence your 

decision whether or not to work for a company?’

48% OF UK WORKERS 
AGREE THAT THE ROOM 

WHERE THEY WERE 
INTERVIEWED WOULD 

INFLUENCE THEIR DECISION 
TO WORK SOMEWHERE
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Often serving as a multi-functional space for both internal meetings and for hosting 

guests, the office boardroom has been around since the inception of offices 

themselves. However, in a time when digital communication and open plan working 

reign supreme, has the traditional boardroom as we know it had its day? According 

to more than a third of office workers, yes.

This opinion is higher still amongst Millennials and those who work in Sales & 

Marketing, with 46% of both groups agreeing that traditional meeting rooms are 

outdated. Conversely, 26% of Boomers think that the boardroom is outdated, and 

just 14% of Real estate workers agree. 

The size of an organisation has little bearing on how an employee views the 

boardroom, however those working in medium and large organisations are slightly 

more inclined to agree that the boardroom is outdated. 

This leads us to the conclusion that office design needs to pay more attention to 

creating comfortable meeting rooms and spaces (walls optional) of all sizes that are 

designed to facilitate meetings of all types and sizes.

BORED OF THE BOARDROOM
46%
OF MILLENNIALS THINK 
THE TRADITIONAL 
BOARDROOM HAS HAD 
ITS DAY
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While the traditional boardroom may be dead in some people’s eyes, meetings will 

always be an important part of office life, and therefore the onus is on employers to 

provide employees with the spaces they need to undertake meetings efficiently, with 

the required functionality, in an engaging environment that reflects their company 

culture. So what do employees think this means in practice? 

Just under a third (30%) of office workers would like access to quiet rooms or 

spaces where they could take calls or concentrate without distraction, and a quarter 

agree that better integration of technology into existing meeting rooms to facilitate 

virtual meetings, such as being able to easily integrate and manage devices, screens 

or displays for video conferencing, inclusion of smart whiteboards etc., is what’s 

needed.

Interestingly, 17% of respondents believe utilising outdoor spaces would lead to more 

productive meetings. This was particularly high amongst Millennials (23%), compared 

with just 10% of Boomers.

MEETING EXPECTATIONS

200+600+1=

160+640+1=

144+656+1=

248+552+1=
128+672+1=
88+712+1=
136+664+1=

192+608+1=

25%

20%

18%

31%

16%

11%

17%

24%

Responses to ‘Which of the following could be done to improve 

the quality of meetings conducted in your office?’

BETTER INTEGRATION OF TECHNOLOGY TO FACILITATE 
VIRTUAL MEETINGS

MORE INFORMAL MEETING SPACES INSTEAD OF 
DEDICATED FORMAL MEETING ROOMS

DIFFERENT SIZED MEETING ROOMS DESIGN FOR 
SMALLER, MORE INFORMAL MEETINGS

INTRODUCTION OF QUIET ROOMS/ SPACES FOR 
TAKING CALLS WITHOUT DISTRACTION

A BETTER SYSTEM FOR BOOKING MEETING ROOMS

INCLUDE TALL TABLES FOR STANDING MEETINGS

UTILISE OUTDOOR SPACES FOR MEETINGS

REDESIGN EXISTING MEETING ROOMS TO MAKE THEM 
MORE ATTRACTIVE, FUN AND INSPIRING
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In fact, Millennials on the whole are the group most in favour of change when it 

comes to improving meeting efficiency. In addition to the above, around a quarter 

of Millennials believe the introduction of tall tables for standing meetings would 

improve the quality of meetings in their office, compared with just 6% of Boomers. 

And more than twice as many Millennials as Boomers agreed that having a variety of 

different sized meeting rooms designed for smaller, more informal meetings would 

improve productivity.

Those working in medium and large organisations are also more receptive to meeting 

room improvements on the whole. For example, just 15% of employees working in 

small organisations agree that better integration of technology would improve the 

quality of meetings in their office, compared with 24% of employees working in 

medium organisations. And just 12% of people working in small organisations believe 

having access to more informal meeting spaces would be beneficial, compared with 

21% in large organisations. 

MEETING EXPECTATIONS
1 IN 5
WORKERS THINK 
OUTDOOR MEETINGS 
CAN BE PRODUCTIVE
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When it comes to industry, meeting room requirements differ significantly. For 

example, 40% of education workers believe that redesigning existing meeting rooms 

to make them more attractive, fun and inspiring would improve meeting productivity, 

whereas only 12% of those in the Healthcare industry agree with this. Instead, 

Healthcare industry workers would prioritise having a variety of different sized 

meeting rooms designed for smaller, more informal meetings above all else. 

Evidently, different industries have very different expectations and requirements 

when it comes to meetings and meeting room design - some prioritise aesthetics, 

while others care more about having better integration of technology, for example. 

These findings confirm that when it comes to meeting room and office design more 

generally, there is no ‘one size fits all’ solution.

MEETING EXPECTATIONS
31%
OF UK WORKERS 
THINK THEIR MEETING 
ROOMS ARE DULL & 
UNINSPIRING
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Perhaps as a consequence of not having adequate meeting spaces, and therefore 

being forced to attend meetings in unproductive spaces, a number of office workers 

admit to ‘switching off’ or turning their attentions to other things during meetings or 

conference calls. 

Respondents working for large businesses are the worst offenders, with over a third 

(34%) admitting to undertaking work on their laptop whilst in a meeting that is not 

relevant to the meeting itself. And shockingly, 12% of this group say they’ve fallen 

asleep in a meeting. 

This is most prevalent amongst those working in IT & Telecoms (53%), who, maybe 

not coincidentally, are also the most likely to be found texting friends or family 

(39%), playing ‘buzzword bingo’ (20%), or playing a game on their phone or laptop 

(11%).

The findings also reveal that Millennials are less engaged in meetings as a whole, 

compared with their older counterparts. In some cases the differences are vast, for 

example 35% of Millennials have texted friends or family during a meeting, compared 

with just 10% of Boomers. 28% of Millennials have used their personal social media 

accounts during a meeting, compared with just 5% of Boomers. And, 30% of 

Millennials have browsed the internet for personal reasons (including shopping), 

compared with only 5% of Boomers.

BUSY DOING NOTHING Responses to ‘Which of the following have you ever done whilst 

in a meeting or conference call?’

144+656+1=
192+608+1=
152+648+1=
48+752+1=
232+568+1=
80+720+1=
16+784+1=
80+720+1=

BROWSED PERSONAL SOCIAL MEDIA

TEXTED FRIENDS OR FAMILY

BROWSED THE INTERNET FOR NON-WORK PURPOSES

PLAYED A GAME ON PHONE OR LAPTOP

UNDERTAKEN WORK NOT RELEVANT TO THE MEETING

FALLEN ASLEEP/DOZED OFF

STYLED HAIR OR APPLIED MAKE-UP

PLAYED ‘BUZZWORD BINGO’

18%

24%

19%

6%

29%

10%

2%

10%
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We also asked respondents what workplace perks would entice them to take a salary 

deduction of up to 5% and while the overwhelming reaction highlights the fact that 

cash is king, interestingly 12%, or 1 in 8 people would take a reduced salary if they 

could embrace more flexible work practises and work from home more often.

SALARY SACRIFICE

A recurring theme throughout the research is that Millennials are generally the least 

content with the workplace, and consequently the most open to change. Is this 

because they’re more demanding than other generations, or down to the fact that 

expectations of how an office should look and function have changed over the years? 

Are Millennials asking too much of their employers, or are employers failing to keep 

up with the perfectly reasonable demands of a modern, digital native workforce? 

What is evident from our research is that Millennials by and large lack the spaces and 

resources to carry out their jobs effectively. Conversely, baby Boomers are on the 

whole a lot happier with their current offices, but this could be because they’re more 

familiar and therefore comfortable with the surroundings. The debate continues...

MILLENNIALS: GENERATION 
DEMANDING OR AHEAD OF THE 
CURVE?

12%
OF UK WORKERS 
WOULD TAKE LESS 
SALARY IF THEY COULD 
WORK FROM HOME 
MORE OFTEN
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SUMMARY
Our research highlights the fact while office design can be incredibly subjective, the 

real goal is to create a space that suits a mixture of working styles, that also provides 

staff with a choice of distinct spaces from which they can choose to work.

Technology has allowed staff to move away from their desks to work productively 

and as such, an entire workspace can now be utilised by staff. In the same sense, 

how workplace meetings are conducted has begun to evolve with many progressive 

offices now integrating a variety of open, breakout spaces designed for informal 

catch ups and meetings to complement traditional private meeting rooms. Again, 

the key factor appears to be choice and providing staff with a plethora of different 

options so they can select the appropriate venue for the type of meeting they are 

scheduling.

What is evident is the fact that a dull and uninspiring workplace is of absolutely 

no benefit to management or staff, but by creating a well thought out workplace, 

designed to meet the specific requirements of that organisation, the returns can 

be significant. The improved staff productivity plus staff retention (and attraction) 

dividends can easily negate any upfront design and fit-out costs, as well as saving 

money in the long-term.



25  |  Meeting Expectations  




